From the Minister’s Desk August 2010 Rev. Jennifer Brooks

CONGREGATIONAL LIFE

When I was preparing to enter the ministry, these words of Marge Piercy seized my soul and haven’t yet
released their grip: “I want to be with people who submerge in the task...who stand in the line and haul in their
places.” The poet paints a picture of people who make the world better simply by digging in and getting their
ordinary jobs done. “The work of the world is as common as mud,” Piercy says. Like a botched clay pot, mud
crumbles; but given attention and mastery, mud becomes art, “a Greek amphora for wine”—art made to be used.

Just like people. Too often the work of congregational volunteers seems merely to keep the coffeepot full and
the meetings long. We can get bogged down in the tasks, our feet trapped in the mud of too many commitments
and too little time. But congregational life is not supposed to be like that. Let’s not allow it to be like that.

With attention and mastery, congregational life can be a source of inspiration, satisfaction, and personal growth.
Yes, it’s about “us,” but it’s more. Congregational life, well lived, offers an opportunity for “us” to make the
world a more just and humane place. It encourages us to find and use our gifts to build the Beloved Community.
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Gifts ministry’is about knowing, discovering and growing your life gifts
through the invitation of congregational life.” —Rev. Kenn Hurto

At the July 27 Board of Trustees meeting, a Board member said, “I love the people on this Board. This group of
people is very important to me.” Submerged in conversation and dissent, hope and worry, excitement and
frustration—hauling in their places across the gamut of human emotion—our Trustees struggle together twice
monthly to encourage one another, to equip one another, to build a Beloved Community in our little corner of
the big wide world. These nine people value one another for the unique gifts each brings to the whole. One is
quiet and wise. Another is quick and energetic. Another is persistent. Another is steady and far-sighted. Each
sees the world slightly differently. Each cherishes the differences in perspective. Together they laugh, argue,
plan, cheer, weep. Collectively they exhibit the unique gifts of being human. Individually they are willing to be
authentic, open, truthful.

Another minister who channels Marge Piercy is Rev. Kenn “Gifts Ministry” Asks—

Hurto, who teaches congregations about “gifts ministry.” He * What are unique gifts of being human?
wants us to “develop the person as a growing soul amidst a e What are my unique gifts?

profoundly caring community of love.” Congregations help
people flower, he says, by encouraging them to discover their
gifts; by offering them opportunities to use those gifts to build
the Beloved Community within our congregation and in the
larger world.

e How can | use them to build the
“Beloved Community”?

e How can we equip one another to do
just that?

* How do these gifts bring gladness and

Let us be steadfast in discerning our gifts and placing them into intersect with the world’s great needs?

service. We must pull together. No one can do this work alone.





Sunday Services & Sermon Topics

Selected sermons are available on our website, www.unitarianchurchnantucket.org, or get in
touch with Rev. Jennifer Brooks, 508-228-7597 or nantucketminister(@comcast.net. Copies of
readings used in a Sunday service are available on request.

July 2010
July 4, “Principles and Promises,” Rev. Jennifer Brooks

July 11, “A Few Words,” Rev. Jennifer Brooks

July 18, “Marital Bliss,” Rev. Ted Anderson

July 25, “How Long is a War?”” John Merson, 4th Sunday Lay-Led Service: Peace & Justice
Committee

August 2010

August 1, “African Lessons,” Rev. Jennifer Brooks

August 8, “What Can Liberate Us?” Tom Stites, jazz service with Matt Hutchinson and Marcia
Hempel

August 15, “Massachusetts Liberty,” Rev. Jennifer Brooks

August 22, 4th Sunday Lay-Led Service (topic to be announced)

August 29, “Unitarian Universalism Unleashed,” Peter Bowden

Special Guests this Month

This month we welcome back Tom Stites and Matt Hutchinson (Aug. 8), who first presented a
jazz service for us last August (with Tom in the pulpit and Matt at the piano). This year Marcia
Hempel joins the line-up for the service, which uses jazz themes to explore the question, “What
Can Liberate Us?” Tom is the former editor of the UU World magazine. Jazz and UU ideas are
his twin passions. He recently presented this jazz-themed topic to the All Souls UU congregation
in Kansas City. Peter Bowden (Aug. 29) is our UU district’s growth consultant and charismatic
UU. His enthusiasm and energy are contagious, and he is up-to-the-minute with ideas and
inspiration. Peter’s UU Growth Blog can be found at http://uugrowth.com/.

Sunday Bulletin. To put an announcement in the Sunday bulletin, please call the Church Office
at 508-228-5466 or email nantucketminister@verizon.net no later than 12 noon Thursday.

Newsletter. To put an item in the Weathervane, mailed out monthly, please email Editor Les
Ottinger Iwojso@comcast.net, or drop an article off in the Church Office or Les’s box in the
Activities Room by the 20th of the month. For more exact deadline information, or to volunteer to
prepare the Weathervane for mailing, call Les Ottinger (508-228-8710).

Website. To have an announcement posted on the website, provide it as an announcement for
the Sunday Bulletin or the Weathervane, or send it to Georgen Charnes,
curiositykeeper(@gmail.com.

Caring Community. Our Minister and the volunteers who make up the “Care Network™ stand
ready to help with pastoral care or other support during an illness or family crisis. Call the
Minister (508-228-7597). May each of us reach out in love to offer support when it is welcome.
To volunteer, sign up on Sunday or call the office.

Office Hours & Space Reservations. The Church Office is open Monday-Friday mornings
from 9:00 am — noon. To reserve space for an event, call the office (508-228-5466) and speak to
Patti Demarest.





Rev. Jennifer Brooks expects to be away for part of the time during the last two weeks of
August for vacation and some time with her family in Maryland. She can be reached at her usual
phone number, 508-228-7597 (if she’s out of the office, the call is automatically forwarded to her
cell phone.

2011 Pledge Committee Starting Up

At the congregational meeting on July 25, David Oman volunteered to lead the annual giving
campaign for 2011. David, his wife Amy, and his children Annabelle and Alexander summer
every year in Nantucket. They reside year-round in London, England. David’s work is in the
financial sector. Joining David in the effort to make the 2011 campaign a success is Tricia Jarrell,
whose husband Kent Jarrell is Susie Jarrell’s son. Tricia has a background in finance. Needed to
ensure a thorough and effective 2011 effort are additional committee members, especially from
the year-round membership. Interested in helping? Call David at 508-228-4014.

South Church Preservation Fund

At its meeting on July 12, the Board of Directors adopted a plan for accomplishing a major part
of Phase III of the restoration. The plan was submitted by the Painting and Decorations
subcommittee, of which David Barham is the chairman. Their recommendations are in part based
on having viewed the work in Boston and Philadelphia of the two firms whose proposals for
restoring the Wendte paintings were considered to have the most merit. The plan recommends
entering into a contract with EverGreene Architectural Arts, Inc., of New York. The contract
with EverGreene will include providing the scaffolding, removing and repainting the trompe
I’oeil, and painting the trim and woodwork. There is provision for temporary heat and light
during the work, which is to be accomplished between October and Memorial Day. Another
contractor is to repair the plaster once it is exposed. In addition, the plan provides for a protective
cover for the organ, a study of and improvements to the lighting, an appraisal and
recommendations regarding the fire protection system and funds for management of the project
and contingencies. The total of the contracts is expected to come to just under $500,000.

Also, after considering the funds in hand that include the FY 2011 CPC grant approved at the
town meeting this spring, the Board of Directors decided to go ahead with the work this coming
fall. Active fundraising is still needed to complete other projects under this Phase III and to fund
the an endowment for maintenance of the building in order to complete the Campaign to Restore
the Historic Meeting House, undertaken three years ago.

Leslie Ottinger





Board of Trustees Report

There was a congregational meeting on Sunday, July 26, held in Hendrix Hall. After a quorum
was established, the minutes from the January 17, 2010 Annual Meeting were reviewed and
approved. Next, a review of the financial condition of the church was discussed in detail. Some
members made the point that the materials presented could have been more clear in explaining
the complexities of the church’s income and expenses. The Finance Committee will work on
developing a more understandable presentation for future financial reporting. Next, four policy
guidelines were presented and eventually approved by the members present. The new guidelines
will appear in the revised Congregational Handbook in their respective locations.

New guideline for the Pledge Committee:

The Pledge Committee is responsible for providing members with an opportunity to contribute
financially so that the goals of the congregation may be realized. The committee’s primary
responsibility is the annual pledge drive, conducted beginning the middle of September and
ending October 31, in preparation for budget planning for the next calendar year. The result of the
campaign will be submitted to the Board of Trustees by the second week in November.

Motion passed unanimously.

New guideline for the Finance Committee:

The Finance Committee shall develop the church’s annual budget in conjunction with the various
departments and committees, within the context of the actual financial realities and long term
goals; and present a budget to the Board of trustees for the approval by December 15, and then to
the congregation two weeks prior to the annual meeting.

Motion passed unanimously

New guideline for the Board of Trustees:

The congregational funds on deposit with TIAA-CREF shall be accounted for as follows: The
$800,000, which constitutes the balance of money bequeathed to the church prior to 2003, shall
be designated Capital Reserves. The remainder of the money on deposit, approximately $500,000,
which constitutes the balance of money realized from the sale of the 50 year lease of the tower
space to the cell phone providers, shall be designated Working Reserves. Additionally, the use of
the principal from the Capital Reserves shall be limited to major capital projects and emergencies.
The use of the principal from the Working Reserve shall be limited to major capital projects and
emergencies. The use of the principal from the Working Reserve shall be limited to unexpected
smaller projects, and working capital. Passed by written ballots 26 to 16.

New guideline for the Board of Trustees:

The withdrawal of principal from the Working Reserves, for the purpose of balancing the budget,
shall be limited as follows: For the budget year 2011 the amount withdrawn may not exceed
$50,000. For 2012, the amount is $37,500 and for 2013 the amount is $25,000. For all
subsequent years, funds, not exceeding 5% of the current year’s budget, may be withdrawn with
the approval of the Board of Trustees. This 5% withdrawal is only intended to be a mid-year
adjustment to accommodate unanticipated shortfalls of income. Passed by written ballots 29 to 8

I would like to thank everyone for participating in this important process in governing our church
community. I especially thank David Oman, who courageously agreed to be chairperson of next
year’s pledge campaign. And finally, heartfelt thanks to the members of the Finance Committee,
Meg Valero, Jack Weinhold, Larry Miller, Brian Girard, Reverend Brooks, that volunteered many
hours to bring forth the presentation at the meeting.

Craig Spery, President, Board of Trustees.





Building and Grounds Committee Report

Actually, the great achievement of the month cannot be claimed by our committee itself — only by
our chairman. Bob Lehmann and his crew dry coated and painted the rear stair well, put fresh
gray paint on the stairs and even fixed the sagging door. If you think the tower looks great, just
have a look at the stairwell. You may want to have your morning coffee there.

One thing other committee members did do in July, though, was help the Personnel Committee in
interviewing applicants for the outside sexton position. There were several strong candidates.
The process did clearly bring to mind the perennial problem of church governance and the
specific issue of the supervision and oversight of employees. For the sextons, this duty was
assigned last year by the Board of Trustees to the Building and Grounds Committee. You could
wonder how a committee accomplishes this, and we have not found a very good answer to that
question. Oversight of employees remains a difficult challenge in our small, largely volunteer
setting.

The Building and Grounds Committee meets the first Wednesday of each month at 5:15 PM in
the Activities Room. The committee oversees the upkeep of the historic meeting house, the
parsonage, and the outside areas in conjunction with the two church sextons and the South
Church Preservation Fund. New members are always being sought for this committee. For
further information, contact Bob Lehmann or Les Ottinger. The next meeting is scheduled for
Wednesday, August 4.

Hungarian Dinner

The once-a-year Hungarian Dinner was held on July 13 this year and was a lot of fun. The food,
authentic dishes, was terrific. Thanks to the chefs: Les Ottinger, Craig Spery, Chris Lohmann,
John Merson, Suze Robinson, Jack Reindell and Eidy Venzor. Ilse Sangree made a wonderful
dessert and provided the original decorations. All the proceeds go to our partner church in

Kolozs, Transylvania (Romania). About 25 people attended allowing, us to send them a check
for $625.

Bob Hall





Independence Day Celebration
2010
The people who did it:

Debbie Merritt, Maggie Casterline, Mimi Jones,
John Merson, Chris Lohmann, Sally Ure, Leah
Hull, Jennifer Brooks, Peggy Tramposch, Leila
Sullivan, John Miller, Mary Jane Halliday, Phil
Lindsay, Joan Ottinger, Melinda Valett, Maggie
Sullivan, Lynn Paulson, Jack Weinhold, Nancy
Rappaport, William Grieder, Linda Sonnonstine
Spery, Marcia Hempel, Les Ottinger, Donna
Forsgren, Pam Lohmann, Craig Spery,
Patrick Beaugard, Eidy Vensor, Kat Grieder

South Church Preservation Fund At its meeting on July 12, the Board of Directors adopted
a plan for accomplishing a major part of Phase III of the restoration. The plan was submitted by
the Painting and Decorations subcommittee, of which David Barham is the chairman. Their
recommendations are in part based on having viewed the work in Boston and Philadelphia of the
two firms whose proposals for restoring the Wendte paintings were considered to have the most
merit. The plan recommends entering into a contract with EverGreene Architectural Arts, Inc., of
New York. The contract with EverGreene will include providing the scaffolding, removing and
repainting the trompe 1’oeil, and painting the trim and woodwork. There is provision for
temporary heat and light during the work, which is to be accomplished between October and
Memorial Day. Another contractor is to repair the plaster once it is exposed. In addition, the
plan provides for a protective cover for the organ, a study of and improvements to the lighting, an
appraisal and recommendations regarding the fire protection system and funds for management of
the project and contingencies. The total of the contracts is expected to come to just under
$500,000.

Also, after considering the funds in hand that include the FY 2011 CPC grant approved at the
town meeting this spring, the Board of Directors decided to go ahead with the work this coming
fall. Active fundraising is still going on to complete other projects under this Phase III and to
fund an endowment for maintenance of the building in order to complete the Campaign to
Restore the Historic Meeting House, undertaken three years ago.

Les Ottinger





Music Notes

The concert to celebrate the restoration of the organ on July 18 was a big success; we had lots of
people there (about 150), and everyone liked the Susser piece very much. Thank you to everyone
who helped with the concert; Les Ottinger helped with the programs, Susie Jarrell and her family
helped with the reception and at the door; Jack Reindel, the Girards, and many others helped with
food. Included in the program was Andover Organ Company's report on the restoration, which is
very interesting to read. I have extra programs. Perhaps I'll publish the report in next months'
newsletter. I wrote something because I learned so much from preparing for this concert. This is
what I wrote, right before the concert:

"It's been an interesting process, working with a composer , as I've been doing with Peter Susser.
Consultations took place all along the way during composition (for about two years). There was
encouragement on both sides, and we've discussed every aspect of the interpretation of the music.
All art forms have elements that are affected by collaboration, but none is quite so glaring as
music. The composer writes the notes down, leaves markings about tempos, dynamics, etc, but in
the end, each performer has their individual way of playing the music. There are many different
ways of playing Bach, or Beethoven, or Susser. My interpretation is unique to me, and is my
canvas, so to speak, like a painter. I mold the colors of the harmonic changes in my own way."

I hope all of you can come to some Noonday Concerts this year. We are lucky to have sponsors:
Fogged In Bookkeeping, ReMain Nantucket (sponsoring 7 concerts), and Jack Weinhold. Thank
you to Jenny Garneau and others for their help with the sponsorships. Thank you to the Choir for
a good job on their Noonday concert. Barbara Elder's concert had some lovely music, the
Lehman's were so entertaining and had some great songs, the Cobbletones were rhythmic and
funny. The remaining ones are Bernadette Nadeau on July 29 (organ), Tori McCandless on
August 5 (singer/songwriter), Mollie Glazer and I on August 12 (cello and organ), Carson
Cooman and his brother Colby on August 19 (trumpet and organ), and Matt Hutchinson on
August 26 (jazz piano). Susie Jarrell's grandson Quinn Jarrell, who is 15, has been my helper all
summer, setting up for concerts, making posters, taking posters and flyers around town and to
guest houses. What a big help to me he's been, especially when I was so busy getting ready for
the July 18th concert.

The Soulful Sundowns had great music, and interesting readings, but no one came, so some of my
planned performers will probably come and play for Sunday services in August, in addition to the
people I have lined up already. So we'll have lots of great music, in place of the choir, who will
be on vacation then.

Marcia Hempel, Music Director

Sunday Flowers
We are fortunate that there are often flowers left from Friday and
Saturday events Also flowers may be placed in memory of a family
member or friend or to commemorate an event. If you would like
assistance with providing such an arrangement, Tomomi Sato, S08-228-
0326, is usually available. The cost of the flowers
for one of her beautiful arrangements is $50.





