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Handout to Congregational Conversation about our Finances and 2024 Budget 

Paul Stewart, Treasurer – January 21, 2024 

The details supporting these summary statements are either in the 2024 Recommended 

Budget document at UnitarianChurchNantucket.org/congregational-documents or in our 

2023 Annual Report which will be published on that same webpage sometime this week. 

1) We are in good financial (and physical) shape. 

a. Our Unrestricted Reserves (our ‘Endowment’, our ‘Savings’, or our ‘Investments’ you 

might call them) have grown over the past decade from about $1.7Million to 

$1.9Million in 2023 dollars (after adjusting for inflation) We have used reasonable 

income from those investments to support our budget but we have not spent any of 

that principal. 

b. We have no debts of any kind. 

c. We are close to all caught up on deferred or necessary physical maintenance. 

2) Our Annual Budgets are unbalanced, which may be unsustainable if continued too long. 

a. Our 2023 annual budget was unbalanced (budgeted Expenses exceeded Income) by 

about $92,000, but we spent less than was budgeted and the Actual deficit for 2023 

will come in closer to $60,000 (we’re still working on the details to finalize that). 

b. Our 2024 annual budget, unanimously recommended by both our Finance Committee 

and our Board of Trustees, is unbalanced by approximately $84,000. This includes a 

4% raise for all staff and no increase or decrease in staff or hours (and, in specific, 

assumes we’ll continue to have a full-time minister for all of 2024). 

c. Budgeted income for 2024 relies on two as-yet-unproven income numbers: final 

Pledge Income and significant sponsorships for the July 4th Event. 

Here are the pie charts of our 2024 recommended budget: 

 

We’ll discuss this first page; 

the others are for reference only. 

 

https://www.unitarianchurchnantucket.org/congregational-documents
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