We’ll discuss this first page;

the others are for reference only.

Handout to Congregational Conversation about our Finances and 2024 Budget
Paul Stewart, Treasurer — January 21, 2024

The details supporting these summary statements are either in the 2024 Recommended
Budget document at UnitarianChurchNantucket.org/congregational-documents or in our
2023 Annual Report which will be published on that same webpage sometime this week.

1) We are in good financial (and physical) shape.

a. Our Unrestricted Reserves (our ‘Endowment’, our ‘Savings’, or our ‘Investments’ you
might call them) have grown over the past decade from about $1.7Million to
$1.9Million in 2023 dollars (after adjusting for inflation) We have used reasonable
income from those investments to support our budget but we have not spent any of
that principal.

b. We have no debts of any kind.

c. We are close to all caught up on deferred or necessary physical maintenance.

2) Our Annual Budgets are unbalanced, which may be unsustainable if continued too long.

a. Our 2023 annual budget was unbalanced (budgeted Expenses exceeded Income) by
about $92,000, but we spent less than was budgeted and the Actual deficit for 2023
will come in closer to $60,000 (we’re still working on the details to finalize that).

b. Our 2024 annual budget, unanimously recommended by both our Finance Committee
and our Board of Trustees, is unbalanced by approximately $84,000. This includes a
4% raise for all staff and no increase or decrease in staff or hours (and, in specific,
assumes we’ll continue to have a full-time minister for all of 2024).

c. Budgeted income for 2024 relies on two as-yet-unproven income numbers: final
Pledge Income and significant sponsorships for the July 4" Event.

Here are the pie charts of our 2024 recommended budget:
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https://www.unitarianchurchnantucket.org/congregational-documents

2024 Recommended Budget Paul Stewart, Treasurer — January 9, 2024

From the Finance Committee’s report to the December 13, 2023, Board meeting:

Finance Committee

1. General Purpose: The FC is responsible for making recommendations to the Board on all
matters relating to Church finances, but it 1s not a canvas, pledge, or fundraising committee.

2. Specific Responsibilities: The responsibilities of the FC mclude but are not limited to the
following:
a) Reviewing the Church's goals and needs as defined by the Board and articulating
these in terms of short- and long-term financial strategies
b) The Finance Commuttee shall develop the Church’s annual budget in conjunction
with the various departments and committees, within the context of the actual financial
realities and long term goals, and present a budget to the Board of Trustees for approval
by December 13, and then to the congregation two weeks prior to the annual meeting.
¢) Monitoring the Church's assets, liabilities, income and expenses and making
periodic (at least annual) reports to the Board and the congregation
d) Advising the Board on investment strategies and long-term needs for
raising funds. Arranging for an annual audit or review of the Church's financial
records

from our Congregational Handbook on our website

Our 2023 Finance Committee consists of Randi Allfather, Bob Middleton, President Susan
Richards, Rev. Althea Smith (non-voting), Treasurer Paul Stewart, Chair, and Jim Sulzer.

Pursuant to the above, and particularly 2.b), the FinCom held a Zoom meeting from Noon to
2:30PM on November 3 to discuss our finances and our 2024 budget recommendation in detail.
Also attending that meeting were Trustees Carol, Suse, and Lora.

Then the FinCom zoomed on December 5 from Noon to 1PM to discuss the 2024 budget and
agree on their recommendation to the Board (so it could be distributed to the Trustees before our
Board meeting on December 13).

The FinCom was unanimous in its recommendation of the 2024 budget in this document to
the Board. However, no one would say it is a satisfactory or sustainable model for the long
term.

Paul explained that we are in a time of transition between called ministers and in our
administration. We bid adieu to Rev, Linda (and Gary) at the end of February, 2023, We had a
difficult time attracting an interim minister to help us in this transition. and we spent a lot of
effort this vear in that effort. Rev. Althea started after the nsual Interim Minister start, We are
mainly trying to keep things moving forward, including several unusual expenses (for example,
we must budget 510-31 5K of relocation costs for each of the Interim mimster and the called
minister). We’ll have to work with our called minister to adjust our future expenses to our
income.

At its December 13 meeting, after discussion, the Board voted unanimously to (1) accept the Finance
Committee’s recommendation for the 2024 annual budget in column AQ, (2) accept responsibility for the
various FUNdraisers (especially the July 4" plan), and (3) distribute this budget to the congregation in early
January so it can be the topic of one or more congregational discussions before Annual Meeting.™

The recommended 2024 annual budget, detatts, and support materials are on the following pages.
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