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Updates for Annual Meeting – To be appended to the 2021 Annual Report 

Paul Stewart, Treasurer – January 27, 2022 

The deadline for the Finance Committee to recommend a 2022 budget to the Board, and for the 

Board to vote on same, was six weeks ago. 

The deadline for the Treasurer and Finance Committee to submit their 

2021 Annual Report was two weeks ago. 

Since then, some things have changed (for the good). 

1. We recently heard from Church Mutual, our provider of both 

Workers’ Comp and Property insurance, that the actual 2022 

Workers Comp premium is $1,541, which is $20 less than was 

projected in our 2022 budget. We’re still waiting to hear from them 

about the 2022 premium for our Fire and Liability Insurance. 

 

2. We have received a few more generous pledges, “As of 1/27/2022  

at 6PM we have recorded 64 pledges for 2022 for a total of $101,017.” 

This, plus the pledges we reliably receive each summer, bring us to 

our projected 2022 pledge income amount. 

 

3. 2021 Pledges report – Pledge payments received are in the ‘2021 

Actuals’ column of the annual budget. The number of pledges, and 

the sum of those pledges, is tabulated here: 

 
 

4. The 2021 ‘Actuals’ are now posted on the church’s website and 

summarized on page 2. The budget is the income and expenses 

projected and budgeted for the coming year. The Actuals are the 

actual amounts for each budget row once that year is concluded. 

 

Those ‘Actuals’ are demonstrably accurate in most areas, but there are some areas where it is 

getting very difficult to be exact. Those areas include: 

a. Distinguishing Sunday Collections from Gifts: This used to be easy; if it was in the Sunday 

collection basket then it was one, otherwise it was the other. Now much of this comes in by 

Tithe.ly or by mail. Still, the total of Collection and Gifts is reliable. 

b. Distinguishing between the half a dozen different purposes of ‘Supplies’ in our budget is 

more difficult now that most of the supplies are ordered by mail and paid by our debit card, 

thereby distancing the purchase from the purpose. 

c. And in a general sense, the use of our debit card and new methods of payment introduced 

two additional layers of obfuscation in our financial tracking and reporting. 

1/1/2021 net change 12/31/2021

52 11 63

82,738$   25,895$    108,633$   

1/1/2022 net change 1/27/2022

58 6 64

89,467$   11,550$    101,017$   

2021 Pledges

Number of Pledges

Amount Pledged

2022 Pledges

Number of Pledges

Amount Pledged



_______ 
Page 2 

d. And, just for 2021, we had a few non-repeating issues that significantly reduced my 

certainty. Of the approximately 2,000 individual transactions for 2021 for a total of around 

$300K, I’d estimate my overall demonstrable accuracy at 96% (noting that big dollar items 

are easier to track, as is payroll, our largest expense). 

e. Changes such as these made as 2021 progressed will bring my accuracy to ~99% in 2022: 

i. 100% ‘cash accounting’ (except pledge payments) 

ii. Many regular payments are now automated and self-documenting. 

iii. Improved records-keeping consistently applied all year 

Our money is safe in our bank and investment accounts. Our bills are being paid in a timely and 

accurate manner. Here I’m just saying that my ability to account for every transaction in the 

perfect detail row of the budget wasn’t as good for 2021 as it was in the past (but I’m learning 

as I go, and improving). 

 

 

 
All the constituent details for the above are shown on the final three pages of this document. 
 

5. 2021 Surplus: the approximate surplus of 2021 income over expenses is as shown above (row 

200). It is our practice to vote to assign that surplus to necessary one-time uses. To acknowledge 

the uncertainties expressed previously, I suggest we assign 96% of the nominal surplus.  

I MOVE we transfer $14,365 from our ‘General Operating $$’ to our Parsonage Capital 

Maintenance Restricted Fund. 

Finally, following the recommendations of our Finance Committee and our Board, 

I MOVE we adopt the 2022 Recommended Budget in column EG above. 
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EB EC ED EE EF EG EH EI

2021B 2021A 2022R

Approved Recommended

Budget Actuals Budget

Pledge Income Total 106,779$  104,716$  109,500$        2,721$  2.5%

Sunday Collection and Gifts Total 12,500$    21,833$    12,500$          -$       0.0%

Rentals (Pars, SHIM, CSHY, tower, wed, ...) Total 74,689$    72,215$    72,098$          (2,591)$ -3.5%

FUNdraising (Auction, July 4th, raffles, sales, etc.) Total 24,930$    26,517$    26,116$          1,186$  4.8%

Savings, Reserves, and One-Time-Money Total 72,019$    72,019$    75,701$          3,682$  5.1%

Sanford Trust at BNY-Mellon 9,000$      9,000$      9,000$             -$       0.0%

Principal taken from Unrestricted Reserves -$          -$          -$                 -$       0.0%

299,916$  306,299$  304,915$        4,999$  1.7%

0

Expenses:                                   All employees get 3% or more raise in wages, salary, or total compensation in 2022                                                        

Ministry Total 123,199$  121,934$  123,505$        306$      0.2%

Building & Grounds Total 73,205$    71,755$    74,877$          1,672$  2.3%

Operations Total (Office, Administration, Contractors, etc.) 51,532$    49,703$    51,229$          (303)$    -0.6%

Music Program Total 35,473$    34,294$    36,421$          947$      2.7%

WE/RE Program Total 8,596$      5,738$      8,994$             399$      4.6%

Denominational Affairs (UUA, UUPCC) Total 6,512$      6,512$      6,563$             51$        0.8%

Committee Budgets Total 1,400$      1,400$      1,400$             -$       0.0%

Contingency/Slack -$          -$          1,927$             1,927$  

299,916$  291,336$  304,915$        4,999$  1.7%

14,964$    96%Actual Income - Expenses = Surplus:

Income:

Expenses Total

Compare 2022R 

to 2021B

Summaries:

Income Total

14,365$          

A B 
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Final ‘Restricted Funds in our bank accounts’ list:  

 
 

This table is unchanged from the Annual Report, but is here if I need to reference it at Annual Meeting.
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1/1/2021 Deposit Withdraw 12/31/2021 Change

Activities Room Renovation (CSHY $8K?) R  $      (1,222) -$              $               -   (1,222)$       -$          

Back Yard and Garden (==> Remembrance Garden) R 2,102$        -$             (2,102)$       -$             (2,102)$    

Caring Team R 340$            350$            (288)$          402$            62$           

Coffee Hour Supplies RD 983$            -$             (17)$             966$            (17)$          

COVID Recovery, Hybrid, Operations, ... (est. 8/2021) R -$             7,000$        (1,941)$       5,059$        5,059$     

Food Rescue Fridge RD 319$            307$            -$             626$            307$         

Growing Connections between Friends and Members (nee Membership)R -$             1,174$        -$             1,174$        1,174$     

Hanner Memorial Music (est. 8/2018) RD 3,419$        -$             -$             3,419$        -$          

Honoring Ministry (==> Minister's Discretionary) RD 21$              -$             (21)$             -$             (21)$          

Immigration Resource Center (and in BofA) RD 190$            5,082$        (1,049)$       4,223$        4,033$     

Lay Led Committee R 500$            450$            (100)$          850$            350$         

Make It Stop (==> Minister's Discretionary) RD 45$              -$             (45)$             -$             (45)$          

Membership Committee (==> Growing Connections between Friends and Members (nee Membership))R 924$            -$             (924)$          -$             (924)$       

Meeting House Capital Maintenance R -$             20,000$      -$             20,000$      20,000$   

Minister's Discretionary RD 4,370$        11,886$      (7,675)$       8,581$        4,211$     

Monday Night Suppers (==> Minister's Discretionary) RD 160$            -$             (160)$          -$             (160)$       

Music Enlivenment (==> 2021 Budget) RD 1,713$        -$             (1,713)$       -$             (1,713)$    

Noonday Concerts R 83$              -$             -$             83$              -$          

Organ Maintenance (and at TIAA) RD 2,577$        -$             (825)$          1,752$        (825)$       

Organ Playing RD 1,750$        1,000$        (300)$          2,450$        700$         

Parsonage Capital Maintenance R 28,676$      18,730$      -$             47,406$      18,730$   

RE Committee R 528$            -$             -$             528$            -$          

Remembrance Garden (est. 2/2021) RD -$             33,750$      (29,211)$     4,539$        4,539$     

Sabbatical Provision (est. 1/2015) R 9,282$        -$             -$             9,282$        -$          

Social Action (but not IRC) R 1,767$        350$            (548)$          1,569$        (198)$       

Tuesday Lunch Grant (est. 3/2021) RD -$             3,205$        (3,205)$       -$             -$          

Total Restricted Funds 58,527$      103,283$    (50,123)$     111,687$    53,160$   

R

RD

Restricted Funds in our bank accounts

= Restricted as to purpose

= Restricted as to purpose by Donor
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All Financial Assets at Institution Account Start Jan Start Jan End March End June End Sep End Dec
'As of' date: 1/1/2020 1/1/2021 3/31/2021 6/30/2021 9/30/2021 12/31/2021

IRC       Restricted Fund Bank of America *3260 Immigrat. Res. Ctr. 14,197$        57,120$        15,426$        12,836$        
IRC       Restricted Fund Bank of America *8805 Immigrat. Res. Ctr. open 6/29/2020 16,030$       30,599$        9,872$          1,025$          -$              

ACKHT Restricted Fund Bank of America *8805 Warming Place transfer from *8861 12/8/2021 19,485$        
ACKHT Restricted Fund Bank of America *8861 Warming Place

Separate Restricted Funds Subtotal Rows 5:8 68,041$       44,796$        66,992$        16,450$        32,321$        

General Operating $$ Bank of America *6218 Main Checking open 2020 35,779$       89,499$        107,153$      112,587$      132,628$      

General Operating $$ Bank of America *5490 Debit Card open 2020 11,326$       8,570$          12,720$        7,370$          9,094$          

General Operating $$ Rockland Trust/NanBank Checking 198,829$           168,551$    104,934$      83,628$        98,289$        99,158$        

Rows 10:12 198,829$           215,656$    203,004$      203,500$      218,245$      240,880$      

Unrestricted Reserves UUCommonEndowFund est. 2/2015 $100K 130,458$           150,096$    152,809$      160,196$      158,863$      161,742$      

Unrestricted Reserves Vanguard all 1,590,170$        1,953,598$ 1,964,805$  2,056,114$  2,022,964$  2,075,319$  

Rows 14:15 1,720,628$        2,103,694$ 2,117,614$  2,216,310$  2,181,827$  2,237,061$  

Rows 10:15 1,919,457$        2,335,381$ 2,351,216$  2,429,682$  2,401,097$  2,497,426$  

Restricted Reserves TIAA Nuveen Organ Maintenance 82,863$             91,839$       92,762$        96,376$        96,054$        98,103$        

Rows 9+18 82,863$             107,870$    137,557$      163,368$      112,505$      130,423$      
Rows 5:18 2,002,320$        2,427,220$ 2,458,175$  2,583,178$  2,512,577$  2,608,364$  

Subtotal all except Separate Restricted Funds 5:9 Rows 10:18 2,002,320$        2,411,189$ 2,413,379$  2,516,186$  2,496,126$  2,576,043$  

vs prior 408,869$    6,743$          64,742$        (84,850)$      33,255$        
vs 1/1/2021 30,955$        155,958$      85,357$        181,144$      

Ling/EOS opened 1/27/2021

opened 11/4/2021; breach? 12/7/2021???; moved to *8805 12/8/2021

Amounts directly from statements

Subtotal Restricted Accounts (separate accounts)
Subtotal all above

Subtotal Unrestricted Reserves

Subtotal all Unrestricted (include General Op $$)

General Operating $$ Subtotal (w/Funds)
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