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TO: Nantucket Unitarian Universalist Congregation 

FROM: Paul Stewart, Treasurer 

DATE: December 15, 2022 

RE: Proposed 2023 annual budget 

 

On December 6, after months of work, your Finance Committee (RandiA, BobM, 

President LorettaM, SusanR, JimS, Rev. Linda, chaired by your Treasurer) voted 

unanimously to “recommend and present this document, including its 2023 annual 

budget, to the Board of Trustees for approval.” 

On December 14 your Board of Trustees, after consideration and discussion, voted 

unanimously to “approve the Finance Committee’s 2023 annual budget document 

and direct that it be distributed to the congregation for consideration and a vote at 

Annual Meeting.” 

This year’s Annual Meeting is scheduled for January 22, 2023. The motion on this 

at the Annual Meeting will be “to approve the budget on page 4 hereof, which is a 

summary of the details on pages 5 through 8.” 

The Board is leading a number of discussion sessions between now and Annual 

Meeting. This material will be included in the topics that can be discussed at those 

meetings. Watch the eBlast for specific dates and ways to participate. 

I am also happy to talk about this with anyone at any time.  

You can contact me either in person, at 978-289-8840 (iPhone), or at 

Paul@PLPDD.com. 

The recommended budget document starts on the following page. 
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FinCom 2023 Annual Budget to Board      PPS 20221130 

Congregational Handbook – Finance Committee – Specific Responsibilities: 

“The Finance Committee shall develop the Church’s annual budget in conjunction with the various 

departments and committees, within the context of the actual financial realities and long term 

goals, and present a budget to the Board of Trustees for approval by December 15, and then to the 

congregation [at least] two weeks prior to the annual meeting.” 

 

Summary: Due to the many significant changes we face in 2023, a number of which are outside 

our control, there is no way to budget perfectly for 2023. The budget presented supports a plan to 

hire additional staff to manage our ‘business’ and an interim minister to support our growth. It is 

an “unlikely-to-exceed” unbalanced budget with a promise by your Board of Trustees, with 

continuing guidance from the Finance Committee, that they will not waste your money, will 

report to you frequently on how things are progressing, and will come back to another 

Congregational Meeting if it appears that our best plan is outside the approved budget. 

 

Details: For all of Rev. Linda’s tenure, our congregation’s annual plan and budget have been 

pretty much “more of the same”; same paid staff positions, same general income sources and 

amounts, and same expense categories. Each succeeding budget could be a tight fit as each was 

based on the same plan as the previous year. Now, facing not only Rev. Linda’s departure in 

February, 2023, but also a number of other changes described below, the Finance Committee and 

Treasurer recommend we budget more loosely for an unpredictable future. 

On a national level, numerous generational and societal changes are occurring: the large ‘Baby 

Boomer’ generation is retiring and younger generations demonstrate less and different religious 

and volunteer involvement. 

The UUA’s Transitions Director observes “there is not a cadre of volunteers available to take 

on the tasks of running the church. More and more, someone has to be paid to do tasks that 

volunteers used to do” (In the Interim, page 298). 

 

Similar generational changes are happening at the 

UUA level in the area of UU membership ➔ 

and in the area of more ministers retiring than are 

coming forward to serve. 

On a local level, those same patterns 

have had slightly different effects 

but are trending similarly. The size 

of our congregation has varied, 

generally downward ➔ 

and so has the availability of 

volunteers to manage our work. 

Meanwhile, our ‘business’ has grown. Our society is a $310,000/year enterprise of several 

related entities: a religious and spiritual organization with pastoral care, a social action group, a 

social events group, and a ‘business’ (property owner, landlord, employer (6 employees and 

dozens of independent contractors), charity, fundraiser, investor, …), all directed by our 

Minister, Board, and Congregational Meetings. 

Year Churches

Membership 

& RE 

Enrollments 

Combined

US 

population

UUs

% of

US 

population

1961 1,035 229,103 182,018,000 0.13%

2020 1,027 187,689 332,403,650 0.06%

Date Members Date Members

Anderson 1972 67 2000 272 9,520         2.9%

Brooks 2003 117 2011 140 10,580       1.3%

Horst 2011 140 2013 90 11,396       0.8%

Simmons 2013 90 2022 64 15,399       0.4%

End 

Nantucket 

Population

End Members

% Nantucket 

Population

Start Tenure End Tenure

Nantucket Members Certified to the UUA

Minister
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Our 2023 budget must accommodate decisions that have not yet been made, and decisions over 

which our congregation has little or no control. An example of one path, probably the most 

“more of the same” path open to us, is as follows: 

Rev. Linda takes her leaves of us as of February 28, 2023, 

We have a period of “community building” and discernment, 

and possibly hire one or more part-time “contract ministers” or guest speakers, 

until some time in August, when we hire a full-time “interim minister” for 2 years, 

to help us prepare for and attract another full-time called minister in 2025. 

The above is just one possible path; there are many others, all the way to becoming a 

“fellowship”, a lay-led congregation with no professional minister. 

Much of our near future is out of our immediate control. We are told by our regional UUA 

representative that “for every 6 or 8 congregations searching for ministers, there is 1 minister 

searching for a congregation”. We are told by the UUA Transitions Director that we are likely 

too small to support a full-time minister. We understand that “three dozen churches failed last 

year to attract a candidate in the settled ministry cycle”. 

One big strategic change we face 

in 2023 relates to the changing 

nature of ministers and 

volunteers. We understand that 

at the same time baby-boomer 

minsters are retiring, younger 

people are less called to 

ministry, and those that are are 

burning out. ➔ 

 

According to recent UUA 

information, our ‘business’ 

budget is approximately 5 times 

as large as the average 

congregation with our number of 

members. 

 

Simultaneously, our volunteer base has eroded with age, burnout, and moving off-Island We 

will have no one volunteering to do our business work after Rev. Linda’s departure. (It is 

now clear in hindsight that, while we had a balanced financial budget these past years, we 

have been “spending our principal” in the area of our volunteers.) 

 

The plan the proposed budget supports is that we will hire a Business Manager to handle our 

many business and administrative functions and will do our best to attract a full-time minister 

to handle our religious, spiritual, and pastoral needs and to help us grow our congregation. 

 

We cannot know now how this plan will work out in the next few years, but we certainly 

know that our current system is not working for us. We must try something different to adapt 

to the trends sweeping over us.

“Literally every single fellow frontline pastor I speak to is pretty 

much at their end. The finger gets pointed at Covid for this one and 

I’d say that’s only a fraction of the issue. When I was called to 

ministry I didn’t expect to spend 80% of my time running a business. 

… I’m not a business manager, but I’m required to be. ... I’m not a 

HR manager, but I’m required to be. I’m not a fundraising guru, but 

I’m required to be. I’m not PR savvy, but I’m required to be. I’m not 

an accountant, but I’m required to be. I’m not a handyman, but I’m 

required to be. You catch my drift right? We’re breaking under the 

weight of the administrative tasks that keep being placed upon us and 

we barely get to engage in the parts of ministry that we were called 

to and trained for. And when we do we’re so exhausted there’s little 

joy left in it. I spend most of my days operating outside of my area of 

expertise, skill and interest and it’s soul destroying.” 

UU Rev. Dr. Victoria Weinstein (Doctor of Ministry 2011) 

peacebang.com/2022/07/19/clergy-burn-out-the-current-crisis/ 

https://www.peacebang.com/2022/07/19/clergy-burn-out-the-current-crisis/
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All this brings us to the 2023 annual budget recommended by your Finance Committee. In what follows: 

Column AI, ‘No-transition’, is a budget as if we were not transitioning to another minister. It reflects changes in income and other expenses 

(although a few are as yet unknown, for example, Fire&Liability insurance). 

Note in the comparison columns on the right that even this No-Transition budget is unbalanced by reduced income in nearly every category. 

Column AJ, ‘Transition’, is the net difference to support a plan for us to hire an interim minister in August and a Business Manager in February. 

Column AK, the ‘Unlikely to Exceed’ budget recommended by the Finance Committee, is simply the total of AI and AJ. 

 

Note this budget is only “balanced” by spending some principal ($92K / $2,035K ≈ 4.54%) from our unrestricted reserves. This is not sustainable 

over many years, but it may be necessary in 2023 (and likely 2024 and 2025) to support a plan to adapt to the many changes facing us. Hopefully 

future ministers freed from administrative minutiae can help us grow our congregation, and a Business Manager focused solely on our business 

can increase our incomes, each helping to bring our finances and our volunteer use back into balance. 

Pledge Income Total 109,500$     109,500$        -$                   109,500$                -$         0.0%

Sunday Collection and Gifts Total 17,000$        15,800$          -$                   15,800$                  (1,200)$   -7.1%

Rentals (Pars, SHIM, CSHY, tower, wed, ...) Total 72,098$        67,899$          -$                   67,899$                  (4,200)$   -5.8%

FUNdraising (Auction, July 4th, raffles, sales, etc.) Total 26,116$        18,191$          -$                   18,191$                  (7,925)$   -30.3%

Savings, Reserves, and One-Time-Money Total 79,275$        73,945$          -$                   73,945$                  (5,330)$   -6.7%

Sanford Trust at BNY-Mellon 9,000$          6,800$            -$                   6,800$                     (2,200)$   -24.4%

Principal taken from Unrestricted Reserves 0$                  21,667$          70,806$            92,473$                  92,473$  

312,989$     313,801$        70,806$            384,607$                71,618$  22.9%

0

Expenses:

Ministry Total 123,505$     124,298$        14,770$            139,069$                15,564$  12.6%

Building & Grounds Total 78,451$        83,856$          -$                   83,856$                  5,406$     6.9%

Operations Total (Office, Administration, Contractors, etc.) 55,729$        43,062$          56,036$            99,098$                  43,369$  77.8%

Music Program Total 36,421$        39,649$          -$                   39,649$                  3,229$     8.9%

WE/RE Program Total 8,994$          11,350$          -$                   11,350$                  2,355$     26.2%

Denominational Affairs (UUA, UUPCC) Total 6,563$          7,078$            -$                   7,078$                     515$        7.8%

Committee Budgets Total 1,400$          1,400$            -$                   1,400$                     -$         0.0%

Contingency/Slack 1,927$          3,107$            -$                   3,107$                     1,180$     61.3%

312,989$     313,801$        70,806$            384,607$                71,618$  22.9%

Income:

Compare Column 

AK to AD

Summaries:

Income Total

 Column AK:

2023.3UTE

'Unlikely to Exceed' 

 Column AD:

2022B

Budget 

 Column AI:

2023.3NT

'No-Transition' 

 Column AJ:

2023.3T

+'Transition'= 

Expenses Total   
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These are the details that sum to the preceding summary: 
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[the end] 


